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1. Sh.Kanav Babbar, Director, Hare Krishna Autolit Foundation, Village Gadipur, Tehsil-
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2. Sh.Sanjay Goyal, Director, Geevee Steel Processors Association, Village Sawant
khera Mandi Dabwali, Sirsa C/0 General Engineering Cluster, Sirsa. E-mail:
16sanjaygoyal@gmail.com
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A
- - p After the introduction of N
HEEP 2020 of Government of Haryana. of the ma,,,
representatives, the agenda of the meeting was taken up as under PO an, %
Agenda Item No. 15.1: Confirmation of the minutes of 14" Stata ”
" X 22. © L8y

Committee (SLSC) meeting on 14.02.20 q;,\“nn

n . ) n P . 'l
The minutes of meeting were circulated to all mncmnf_(: vide Directorata Marm

’ vati e be scolve ‘Mo e

dated 21.02.2022. No commenls/observatlons have been received from 9. 133,

W .
hence the same may be confirmed. memg,,
Agenda Item No. 15.2 Highlights of acflzeve:"i'nts under i,
Development scheme under Enterprises promotion Policy (EPP)-2015 . C'“‘tqr
Enterprises & gmployment policy-2020. MYan,

e Mini Cluster Development Scher,
=Me unde, ;
or fo.

ments of Stat
gEmployment policy-2020 were presented to the .
: the compn,,,
‘ho acknowledged that the eme has been instrumental in enabling scorac rr” o
- ) -2 Ul Mer
across the state to pecome mMore competitive and expand their markets, MSE
The members observed that since the State Government is now also availing a sype,
a
loan at reduced interest from sIDBI for MSME cluster development, more projects shwa‘
ouraged under the scheme under HEEP-2020. Oulg i
MSME informed w/PSI&C that all SPVs have g
areq

the Additional Director
sheets of their members and comply to all key congjy;
I()ns

ts of the achieve
erprises &
sch

The highligh
2015 & Haryana Ent

be enc

Further,
complete background verification
as per the scheme guidelines.
r consideration of approval of Dety;)
lled

15.3: Cases submitted fo
r setting up of CFC (Common Facility Center) under State Mir:
Enterprises and Employment Po|iml
Cy

Agenda Item No.
Scheme of Haryana

Project Reports fo

Cluster Development

(HEEP) - 2020, Govt. of Haryana.
Sirsa

A. General Engineering Cluster,

B. Machining Cluster, palwal
Shoe Cluster, Faridabad

C. Atmanirbhar Sports
sented a brief about the Mini Cluster Development Scheme under HEgp
2020: evaluation & approval process for projects as well as provided a brief of each
project under consideration. A copy of the presentation is provided at Annexure-II. The
Directors) of MSME Directorate also provided their inputs w.r.t,
d that all SPV units have been duly verified by

field officers (Additional
projects under consideration and confirme

The EY team pré

local DMC office.
Sirsa

A. General Engineering Cluster, Dabwali,
ect were presented to SLSC by the SPV members. The committee

The highlights of the proj

was informed that there are over 150 micro & small units across the value chain of the
cluster. Products include Rotavator, Door Frame, Iron Door sheet, Welding Machines
coolers parts and Electrical Accessories, Profile Sheet, iron Gate Sheet & shutter Ai‘;
coolers (including components like grills, tubs, blade, leg sets etc.), steel furméure
agriculture machinery, junction boxes, steel handle & shutter, MCB and steel almrrah’

ated

storage containers.
the committee was informed that the draft DPR for the cluster was valid
he cluster along

Further,
under the Chairmanship of W/DG MSME on 22.03.2022. Major gaps In t
with proposed recommendations and facilities proposed in the Common Facilities Centre

2|Page
A
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JJut e
AN inquired about )
“W”m?mmcd that they hU;e Premises where 1
n 1 C ) e CFC w
| l"’WH ”-(t girsa which will bVG dentified buildin CFC would be set up. The SPV
“. K Plsuf][lhe‘ job work to be ds taken on 3 10 year lge i Yillage Snantkiera, Be MR
g ne at CF ase. He also inquired he
P ncE . C. Th 50 inquired about t
l,\jl‘(' first come first serve bas € members inf .
ity O”ne project financials were d'IS and on no profit no loosrsmsd thart e
‘:I,.m; ¢ lakhs. The government oicgzsed. The total project cosats:: ei;riz\t/e:f:qwbbeor:f
A4 YR = ryana's ¢ S € 20 At d I
W77t shall be INR 450.00 lakh grant restricted 0 o
“."’C[ o py the SPV, taking thejoThe rémaining amount (INleog7O ;OSOI;kmhz; qi;?llbrlé
V€ The project cost and m Verall contribution to about 19.20% of the total
At COSt' €ans of finance are as foll u 20% of the tota
A0t ollows:
particulars Total  Project Eligible
o N9 I Cost Amount
“Land & Building _(in INR Lakh)  (in INR Lakh)
e On Lease
§ ", Land Value : i )
| gng v ) B 0.00
b. Land Development 1 -
e — 0.00
c. Building & Other Civil Works ‘ 0.00
c 'l/,’[#w e bl o 0.00
ilding Value T —
owgngVabe . ow
tal (A '
sub To ( ) T 0.00 0.00
plant & Machinery I — |
a;,,?ﬂfjﬁfﬂgﬁff_#ﬁ,,, B | 406.46 406.46
p Imports | 0.00 0.00
. Secondary Machines 9134 9134
“gupTotal (B) 497.80 497.80
miscellaneous fixed assets < 1.14 0.00
preliminary & Preoperative Expenses (D) 23.21 20.00
Contingency e
. : \
a. Building @ 2% I rngfOi_ | 0.00
b, Plant & Machinery @5% ‘ _ 24.89 . 0.00
Sub Total (E) ‘ v ’ 24.89 . 0.00
. Margin money for working capital @ 75% 10.41 0.00
)
CU (F - I
(U (B 500 [Max. of
7.45 INR 500
Grand Total (A+B+C+D+E+F) 557. Lakhs or total
eligible cost]
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%
)
inance ]
Means of Fin ¢ up to eligi | -
iact coS roject
e cost ' oSt ove, eligiy,
p la
Amount percen * o
i t( t
S source of finance Percerﬂ‘;’}:"“;1 ('INk‘:;" Contribu-t'i%i | I(\R&“_"t o
. ontriby ! a | in Aoty
No. c t } lakh) (I’n()l‘nt
i r 09 | 1 |athin
Grant-in-aid untiff S0% 450 | Yo 5 )
gtate Mini Clus 9 j )
1 Dcvclopment J ‘ - _ 5
| Schem v | 10% - o 5745
Contribution of S ‘j 2% ”1500.00 100”/0 o
‘ ‘ 7,
Total | . 5
e unanimously approved the DPR of 1, .
val for setting up of CFC in the C'ust:neral
it

ommitte
after detailed de“berauonsg;rfgeafcorded appro
_ irsa ‘
Engineering C'“Ste;' SSC;rScrores as per the state Mini Cluster Development Schem, for py
GoH grant of INR 4. b

2022-23.

B. Machining Cluster, palwal
project were presented to the Committee (SLS;) by the -
was informed that there are abogt 500 engineering units i, the

¢ which 90% are Micro and 10% are small units. The anngal turnover of the
cluster, O“_t 0 Wd mall units) is about INR 1000 Crore. The cluster units are engageq |,
cluster (micro a_n Sf light engineering components like alternatqr pulley, bushing, boss
the mangfactu'ftng ° ,g iston, bracket, housing, piston rods, pins, shaft and all king o
rotor, calliper piston, valve p 'ponems for OEMs like Escorts, Tafe Tractors, Herg Moto

forged & aluminum machined com

Corp, Maruti and Diesel-Loco Modernisation works.
rmed that the draft DPR for the cluster was validateg

mittee was info
S;Jcr!tehre;/hethgh;?rﬁanship of W/DG MSME on 22.03.202;. Major gaps in the cluster along
with proposed recommendations and facilities proposed in the CFC were elaborated to the
committee. It was informed that a SPV comprising of 15 members has been registered a5
a not-for-profit under section-8 company in the name and style of "M/s Hare Krishna
Autolit Foundation” to set up and operationalise the project. The Assistant Director,
ed that the cluster members have been physically verified by thejr

DMC Palwal mention . :
office and highlighted that the project will benefit several micro units in the region who
chining centre & accredited co-ordinate measuring

The highlights of the
members. The committee

currently lack access to advanced ma

facility.
The Chairman inquired about the CFC premises and the proposed facilities. The SPv
members informed that they will be setting up an Advanced Machining Centre and testing
facilities to help cluster units become competitive. The members also informed that they
have identified a suitable building having proximity to all SPV members in village Gadpuri,
Tehsil & District Palwal having adequate space for the CFC and the building shall be taken
on & 10-year irrevocable lease. On being inquired about the functioning of the CFC, the
members informed that the facilities in the CFC will run on the slot-wise basis and a
Cluster Development Executive (CDE) would be engaged to manage the facility. Further
thg project financials were discussed. The total project cost for setting up tr;e CFC isl
;—I‘g;:ﬂjfter:aat a,pqst INRv562.36 lakhs. The government of Haryana’s grant restricted to
x eligible project cost shall be INR 450.00 lakhs. The remaining amount (INR

4 ! P a4 g e oy
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partirulm s

NO:
. Land & Building

} 3 Land Value
‘ p. Land Development
| c. guilding & Other Civil Works
' d pullding Value
"gub Total (A)
' plant & Machinery

a

3 [ndigenous

[ [mports

U

C. secondary Machines

’ sub Total (B)
. Miscelliaﬁqeousliixed assets (C)
preliminary & Preoperative Expenses (D)

wy

4 e
Connngency

a Bu|ld|ng O 2%

b Plant & Machmery @ 5%
sub Total (E)

~ Mar
6 cu(tf)

Grand Total (A+B+C+D+E+F)

inance:

eans of FINANEE:

“Project cost up-to INR
500.00 lakhs (max

gin money for working capital @ 75%

Project cost over INR

Total Project

Cost

Eliglble Amaunt
(in INR akh)

C(in INR Lakh)

On leas®

0.00
0.00
| 0 00
0.00
0.00
0.00 0.00
465 .78 165 /8
0.00 0.00
37.02 37.02
502.80 502.80
2.22 0.00
22.61 0.00
0.00 0.00
25.14 0.00
25.14
2 0.00
0.00
9.60
500 [Max. of INR
‘ 562.36 500 Lakhs or total

eligible cost]

500.00 lakhs Total Amount

s. source of eligible as per scheme) )
; —— . — (INR D
No. finanes Percentage ' Amount Percentage Amou.nt lakhs)
Contribution (INRin Contribution - (INRin
I R — lakhs) lakhs)
' Grant-in-aid ! '
under Mini 90 ‘ 450 | 0 0 \ 450.00
Cluster Scheme | .
. gg@”'b“t'o” of 10 s 100 62.36 112 36
L 100 " 500 100 62.36 562.36

' Totalr »
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approval for setting up of Cpc in -
Pe I

After detailed ed
“lus > vd accorde ‘ _ .
et e r’l'% per the state Mini Cluster Developmany « lusta
o "t Schayy
o,

ant of INR 4.50 crores

deliberations, th

ity

GoH gt
-

2022-23. .
l |uster, Faridabad

: C
C. Atmanirbhar Sports Shoes

Jhts of the prowct were pf
about 1650 micro &S
are scattered
units

esented to the Committee (5L5¢) 4
mall units across the sports shoq ~/;m/,,‘
across Fandabad district within , e, .
are micro (over 90%) and the . .).Jram‘,,’)

The h'@hflt v‘;v/
members. There are " r]
The cluster units

5, Most of these e g

This being a labour-intensive cjjgpq. " A
i -t 8m

-
Ploy.

the cluster.

of 15-40 Km e
ores.

of over INR 120 ¢r '

0 ently most of the operations are manual. The c|ysta, .

oes and other related items like Shoes m

5 m

f sports sh iter
es, pasting of shoes, shoes stitching, shoeg pring

spread
annual turnover
over 2500 persons as curr
manufacturing ©
shoes lac

5 ara
engaged in the oulg
shoes sole, shoes upper,

shoes pasting, etc.
ed that the draft DPR for the cluster was Valiga;
ed

DS |
he Chairmanship of W/DG MSME on 22'03'2022' Major gaps in the cluster alon,

under the ) mendations and facilities proposed in the CFC were elaborateq to th

with proposed recom ks .

comn?ittee‘ It was informed that a spv comprising of 15 mdemtbtlers :ansMbeen registereq .

a not-for-profit under section-8 company N the namg and sty eA 0 /s Mukluk Shoe

" to set up and operationalise the project. Thg ssstan; Director, DMc

ster members have been physically verified by their o,

and highlighted that this will be a first of its kind CFC lﬁterventlon in the district ang will

help over 150 micro units transform their product quality anq wider acceptance of their

product globally. Further, spv members informed the committee that the printeg TPy

material (a key sports shoe raw material) is procured from China. However, aftq,

establishment of this kind of printing facility in the CFC, the spgrts shoes manufacturmg

Units will become Atmanirbhar, and would be able to reduce their manufacturing costs by

15% as well as diversify their markets.

The Chairman inquired about the CFC premises and the proposed facilities. The spy

members informed that they have identified a building in village Gadipur, Tehsil Hodal,

District Palwal which will be taken on lease for the period of 10 years and will be setting

up an advanced sewing, stitching, printing & finishing facilities which will be a first of itg

kind facility in the district.

W/DG, MSME, Haryana directed the cluster members to tie up with Footwear
Design & Development Institute, Rohtak for improving their product designs. Further, the
project financials were discussed. The total project cost is estimated at about INR 600.47
lakhs. The Government of Haryana’s grant is restricted to 90% of max eligible project cost
shall be INR 450.00 lakhs. The remaining amount (INR 150.47 lakhs) shall be contributed
by the SPV, taking their overall contribution to about 25.05% of the total project cost. The

F|g 2

Further, the committee was inform

Association
Faridabad mentioned that the clu

project cost and means of finance are as follows:

Project Cost:

S

Total Project | Eligible Amount
as per

S. No. . Particulars ‘ i
| C°5Lt§§':;* " Guidelines(INR
| e B R in Lakh)
1 Land & Building
6|Page 7
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Particulars

5. NO:

a. L and value

b. Land Development

¢. Building & Other Civil Works
4. Building Value

gub Total (A)

plant & Machinery

3. Indigenous

p. Imports

c. Secondary Machmes”

sub Total (B)

Miscellaneous fixed assets”(VC)

preliminary & Pre-o ati
perative Expenses
) (DSR & DPR Preparation and
Iwnlplemientation Charges) (D)

Contingency
5. Building @ 2% ‘ I
p. Plant & Machinery @5%

] léub Total (E)
) . Margin money for working capital @ 75;/0

6 cu (F)

Grand Total (A+B+C+D+E+F)

|

Me’a'n/._;/o’f Finance
— " project cost up-to INR
[ 500.00 lakhs (max eligible |
i as per scheme) ‘

~ Total
e | I

|
|
| I—

after detailed deliberations, the Com
Sports Shoes Cluster, Faridabad an

with GoH grant of INR 4.50 crores
FY 2022-23.

as per the State

mittee unanimous!
d accorded approva

Project cost ove

Total project
Cost(INR in
Lakh)

0.00
0.00

517.50

2.05

23.21

0.00
25.87
25.87

31.84

600.47

500.00 lakhs

y approved the
| for setting up
Mini Cluster Deve

r INR

Eligible Amount

b or
Guidclinn«( INR
in Lakh)

on lease

20.00

0.00
0.00
0.00

0.00

500.00

[Max. of INR 5
Lakhs ©f to
eligible cost]

I

| Total Amount

l. (INR in lakhs)

5. | source of finance T am N
No- Amount — T AmC
- Percentag® : percentage Amount
i Contribution | (INR n Contribution (INR n ‘1
! ~ lakhs) | lakhs)
| P L N i |
Gram~|n-a\d under ; \ i l
4 4
1 wini Cluster Scheme | 90 : 50 | 0 | 5000
] “Contribution of SPV ’l BT S0 | 100 Foga7 | 0%
150" g e T o4

DPR of A(mamrbhar
of CFC In the clus
lopment Sct

ter
veme for
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Agenda Item No. 15.4: General piscussion Points:
to prepare online application proc

or the benefit of beneficiaries 58 unde
. th

16

Directorate

scheme f
ractorate should
Direc prepare  succegg "
) ’OI’(Q
S of

w/PSI&C desired that the
interventions under the State Mini Cluster Development Scheme 3
Directorate’s website. Additionally, smaj d the Sam
ded on social media platforms for enCOUJ;‘QngraDm;

"9 Or;

should be uploaded on the
may be prepared and uploa
micro and small units of the state to come forward and avail benefit
Undery, -
the

W/PSI&C directed the
Mini Cluster Development

scheme.

It was discussed that in order to expedite on grounding of projects, the p,
on recommendation of the purchase committee may consider releasing 'rectcng,te
two tranches instead of three under the Mini Cluster Scheme subje drants
condition that SPV members are able to mobilize their required ContribUt,OCt to the
and the tendering process Is completed. N Upfrop,

The meeting ended with a vote of thanks t
*********X****

o the Chair and all present
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